Welcome to our membership. Returning members and our new members

I will review-Dave Sample VP, John Scheck Treas., D’Ann Morris Secretary.

Directors-Moe Nadeau, John Cardova, Jerry Osburn, T.P. Simmons, Bill Weakley, Dale

Hoenie. Executive Directors-Smokey Ellifson, Ron Rentfrow

Finance as of 12/14/2024

Checking $8, 287.59 as of 12/14/2024

Savings $12,019.56 as of 12/14/2024

OLD Business 2024

15t Qtr BOD BAAA Discussion ltems

Reunion Observations-Poor Observations —

1.

AN

Traffic (no Control), Air Show Seating No Entry control, no seats, Bus Riders unable
to attend Reunion Photo Shoot

Membership not picking up Welcome Packages

Meeting room not set up for retail sales

BOD Members will need to stand WATCH for retail sales (Shifts)

Consider having Gen. Member meeting Thursday 1500/1600 or 0900AM due to
Friday airshows.

Reunion Observation — Good Observations

1.

N oo koD

Hotel- Location, facilities, restaurant, bars, lobby, pools, hot tub, parking, adequate
food/drink within walking distance and within the hotel.

Attendance BEST EVER

Merch sales

PYC overall- need work on the menu. Fish was over cooked.

Raffel Prizes well received

DJ was good. Volume perfect.

Wind Breakers ordered for Wes Reeder and Ron Rentfrow.

NEW Business 2025

1.

2.

Blue Angels Scholarships Application period 2025 Began January 1 until April2, 2025
when applications no longer accepted
Current Team informed by Terry Hynds to spread the information.



8.
9.

New Scholarship Committee member added. Mark A. Hopkins DM 1 USN RET
Team 86-90. BAAA# 75 681 Pinebrook Cir., Cantonment, FL 32533 Cell 850-
2612198

| have informed the BAA and BAF of the new committee member as a courtesy. Also
requested action on 2025 Scholarship awards amount.

Merch Update by Terry Hynds.

Known 2025 expenses to date, Sygma-Accounting tax filings etc services, IRS late
fee fine $ 1600, Woo Commerce fees, Web costs, Post Office Box.

Propose as an agenda item purchase quantity 250 at cost 900.00 plus 40.00 shipping for
total $940.00. We would sell at $10.00 a unit which would have us break even after sale
90 units, or 160 units @$10 ea for $1600 after sale of the remaining units.

BAAA Crest Pin Size is 1.5in tall x 1.25 in wide. Discussion. Vote.

Same Hotel is reserved for 2026, Confirmed.

10. PYC is confirmed for 2026.



